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Terms of References

Environment & Social Focal Persons (ESFPs) Nominated for PCP

MOI & S is nominated as focal person for environmental and social management
MOP is nominated as focal person for social management

In perpetuation of the same notification, foiﬁ)wing duties/tasks are assigned to the ESFPs:

ESFPs shall conduct the Environmental & Social Screening survey at planning and
design stage of each subproject and lead the E&S consultant teams during
environment and social surveys and facilitate the consultants and E&S teams of
regional office (PMDFC) in environment and social screening process;

ESFPs shall facilitate in filling the E&S! and IRS? Checklists by providing necessary
data and information, review the Checklists and duly sign the checklists;

ESFPs shall ensure to comply with the policies and procedures described in the
ESMF of PCP, with the technical assistance and guidance of DPO ESM of regional
offices and ESM Wing of PMDFC

ESFPs shall carry out the E&S monitoring and supervision of contractors before and
during execution of civil works according to the prescribed mitigation measures of
E&S instruments3;

ESFPs shall facilitate the APA* process of E&S and Third Party Validation (TPV) of
ESMF;

ESFPs shall initiate and ensure the process of obtaining NOC/Approval of E&S
instruments from the respective forum with the technical support of E&S consultants
and ESM Wing of PMDFC;

ESFPs shall ensure the overall processes and procedures of ESMF including
implementation of ARAPs/RAPs and payment pf compensation to the Affected
Persons before execution of civil works;

ESFPs shall facilitate to arrange the E&S public consultations & departmental
meetings;

ESFPs shall ensure the incorporation of specified E&S clauses in the bid documents
and contractors’ term of reference ,

ESFPs with the support of DPO-ESM of regional office shall play an instrumental role
in steering the GRC functions both at the MC level and at field level; and

ESFPs shall actively participate in E&S training workshops/awareness seminars, time
to time organized by the PMDFC






